
2024
National Mine Safety Week Program

THEME:  MANAGING THE CRITICAL CONTROLS
OF MOBILE EQUIPMENT RISKS

29 April - 03 May 2024

DAY 01
MON 29 APRIL

LV, HV & MOBILE 
EQUIPMENT 

INTERACTION

• Intro to equipment interaction

• LV, HV & Mobile Equipment 
Interaction Controls

• Vehicle Interaction Maturity 
Framework

• Vehicle Operating States

Pre-Starts and Toolbox

• Review the ICMM vehicle 
interaction maturity 
framework and assess where 
your area sits.

• Complete the Vehicle 
Interaction Checklist

• Report learnings to site 
Management and share 
learnings at next prestart 
meeting

Key Activity for the Day

DAY 02
TUE 30 APRIL

AT RISK AND SAFE 
DRIVING BEHAVIOURS

• Safe driving behaviours

• Understanding the demerit 
point system

• Driving rewards program

• Life Saving Rules

Pre-Starts and Toolbox

• Ensure team is �t for work

• Check your teams permits 
and tickets - Review controls 
for vehicle interaction

• Check high risk drivers under 
ASA program

• Report into INX InControl 
and share learnings at next 
prestart meeting

Key Activity for the Day

DAY 03
WED 01 MAY

FATIGUE 
MANAGEMENT

• OTML Policy on Fatigue 
Management

• Driver/Operator Fitness

• Alcohol and Drugs

• Fatigue Awareness

• Redi-Watch Awareness

Pre-Starts and Toolbox

• Using a “Fatigue Points to 
Consider & discuss” 
supervisors are to bring up 
at pre-start and meetings.

• Share learnings at next 
prestart meeting

• Readi watch activity 

Key Activity for the Day

DAY 04
THU 02 MAY

TRAVEL ON HIGHWAY 
AND REVERSING 

SAFELY

• Travel on highways

• Convoy procedures

• Journey management

• Workshop maintenance

Pre-Starts and Toolbox

• LMS JMP course

• OTML & BP Leaders of all site 
workshops are to plan to 
validate past workshop audit 
actions and existing controls.

• Report into INX InControl 
and share learnings at next 
prestart meeting

Key Activity for the Day

DAY 05
FRI 03 MAY

VEHICLE CONDITION 
AND SYSTEMS

• Vehicle condition and safety 
systems

• Park-up and fundamentally 
stable

Pre-Starts and Toolbox

• Area teams are to plan and 
complete or validate a 
prestart check on a Vehicle 
or Mobile Equipment

• Reporting of road interaction 
hazards

• Report into INX InControl 
and share learnings at next 
prestart meeting

Key Activity for the Day


